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Our Goal is to grow CCI in the not-for-profit
sector across Australia. Our offering will be as a
comprehensive procurement provider of goods
and services, that are easy to access and deliver
value to our members. We will have systems
and processes that provide quality business
intelligence to enable effective decision making.

Our purpose is “to help our communities help others.”
Our Vision is to be recognised as the leading supporter of our communities.

914,031 litres
of milk were
purchased.
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Holco Meats
made 10,954
deliveries.
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Our Strategic Objectives

Our strategic objectives for 2019 to 2024 are:
Increase CCI membership numbers.
Increase choices for our members through new services and categories.
Create greater value for our members.
Give back to our communities eg. community grants.
Increase average member spend.

367,732 bakery
goods were
received.
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Chairman’s Report

Dear Members
Undoubtedly a year that will be scored in our
memories for years to come.
Whilst many parts of the country were still
suffering from drought, we saw the tragic
brutality of rampaging bushfires relentlessly
engulf homes, towns and sadly, lives.
The compassion, courage and selflessness of
people in this time of need was extraordinary
and our gratitude goes out particularly to the
emergency workers and volunteers.
Our deepest sympathies to those that lost
family, friends, property and memories.
With bushfires still simmering, the afront of
COVID-19 appeared on our doorstep. As we
all struggled to understand what it was and
how to fight it, we found ourselves sometimes
doing the unimaginable. COVID-19 seems to
have challenged every aspect of our lives,
including both physically and mentally.
Though the challenges faced by many of our
members in the health and education sectors
has been exceptionally tough, particularly in
Victoria. Thank you to all for helping to keep
everyone safe.
During these tumultuous times, CCI has tried
in our small way to support those members
most in need by working closely with our
suppliers to ensure supply chains continue as
efficiently and effectively as possible. Thank you
to the CCI team for their tremendous (ongoing)
efforts with this during times of everchanging
restrictions and challenging external influences.
Unsurprisingly, CCI is foreshadowing ongoing
supply challenges in the medium term, for a
number of categories, whether it be availability
or price pressures. Fortunately, CCI is well
placed to soften the impacts for our members.
Despite all the upheavals during the year,
CCI continued to confidently evolve as we
progressed our objectives set out in our 5 year
Strategic Plan. Advancements in expanding
our membership base, adding new offerings,
assisting members realise savings and giving
back with garden programs, have all been
positive. CCI now has members in all states and
territories of Australia with the ACT being the
only exception.
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We continually strive to improve our
effectiveness and ease of member access to
suppliers. This year we commenced projects to
upgrade our customer relationship systems, as
well as development of a purchasing portal for
members to readily order goods and services
24/7, from a range of devices. The portal is
expected to be trialled with some members later
this year, before rolling out across the entire
membership. We aim to make the ordering,
payment and reconciliation activities of our
members, a whole lot better.
At a Board level, a few changes took place
during the year. At the Annual General Meeting
we welcomed three members representatives
to the Board, Deborah Muldoon (CEO, Glenelg
Community Hospital), Rachel McIntosh (Director,
Modbury Community Children’s Centre) and
Dian Faranda-Pluke (Warradale Community
Children’s Centre).
Unfortunately in January, our Chair Christine
Jankus retired from the CCI Board, after 4
years of passionate voluntary service to CCI.
Christine, on behalf of the Board, CCI and
members, we thank you for the positive impact
and tireless commitment you made. In February,
Dian Faranda-Pluke resigned due to other
commitments.
In February, I was privileged to be appointed
as the new Chair for CCI, with fellow Board
member Deborah Muldoon appointed as Deputy
Chair, and Kristy Newman retaining her role as
Treasurer. We are ably supported by Melanie
Cottell and Rachel McIntosh.
At least in the foreseeable future, the way we
go about our lives and work will be different,
though I’m confident we’ll adapt to the new
environment and continue to prosper again.
CCI looks forward to working with our members
and suppliers to help them on their path to
prosperity.
Thank you to the members, suppliers and
the Board for this tremendous opportunity to
contribute to helping make a difference.
I look forward to a brighter 2020/21 for us all.
Paul Reynolds
Chairman
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Member Sector Spend

Aged Care 79%
Child Care 3%
Community 6%
Disability 2%
Education 1%
Healthcare 9%

756,456 eggs
were purchased,
that’s 63,038 doz.
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Average Savings Per Category*

Milk, Dairy
& Juice

Nutritional
Supplements

29%

Fruit Juice

34%
Bathroom
Hygiene

45%
Bread &
Bakery Foods

40%

39%
Cleaning
& Sanitation

Groceries

52%
Continence
Management

Fresh Meat
& Poultry

43%
Medical &
Wound Care

43%

41%
17%

Respiratory
Products

Washroom,
Kitchen &
Janitorial

29%

21%

39%
Waste
Management

Stationery
IT Consumables
Art & Craft

20%

29%
15,536 pens
and pencils
were purchased.
* based on supplier’s market price vs CCI price, savings
may differ depending on the goods or services purchased.
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Financial Summary

Revenue:
Assets:

$666,994
$883,915

Expenses
Employee Benefits
Technology & Innovation
Marketing & Communications
Other

Over 5 million
tea bags were
purchased.
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General Manager’s Report

This past year we have introduced a number
of key projects that are set to transform
CCI’s approach to our daily activities, utilising
technology to streamline our customer
relationships management (CRM) most notable.
Our new CRM approach commenced mid-year
which provided the opportunity to review the
process of how we manage our customers.
Some tangible outcomes have been realised
from this project; one major advancement is
having all customer and supplier data integrated
through our systems enabling improved
reporting and identification of opportunities.
As the supply chains evolve and obligations
become more complex with things such as
Modern Slavery and social responsibility,
CCI has taken steps to strengthen the
procurement function within the business to
position ourselves with a skill set and network
that can add tangible value.
During the peak of COVID-19, on the whole
we saw the supply chain perform consistently
and stable, with the exception of PPE across
the country. We are thankful that our team
and suppliers stepped up to support our
membership through the main impacts of
this pandemic. We are grateful we are able to
continue to assist members to reduce cost that
positively affects the bottom line.
This past year we increased our ability to
support our members with the appointment
of new Business Development Manager, Mark
Sykes. Mark has embraced the team’s dedication
and desire to ‘help our communities’, and in turn
continues to attract new members.
Through their work, I am proud say we to now
have a national footprint that is set to expand.
As we continue to improve the way we
communicate with our stakeholders via our
communication channels, CCI engaged a
marketing consultant to add ongoing, dedicated
expertise to our marketing and communication
functions.
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Despite the challenges of the year, CCI continued
to increase revenues by 16.28%. This was
achieved through diversifying our membership
base into the Community sector which now
represents our second largest sector behind
Aged Care.
We continue to expand our giving program
through the Raised Garden Bed project. Next
year will see another program introduced in
conjunction with a SA based training provider,
offering free staff training for COVID Cleaning.
We continue to look at ways we are able to give
back to our community as a thank you to our
members support.
The year ahead is exciting, with technologybased innovation such as the commencement of
the Procure to Pay platform. This addition to the
CCI offer is set to improve the member supplier
ordering experience by saving time, improving
cost management and reduce risk.
CCI continues to work towards our five-year
strategy which is set to strengthen the offer
to both members and suppliers. Now just over
one year in we are confident the time taken to
improve our baseline capabilities will pay off in
the team achieving mid-term goals.
In closing, thank you to our members and
suppliers for their continued support, we look
forward to continuing to work together with our
common goal of ‘helping our communities help
others’.
Ellis Wilkinson
General Manager
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Member Location Map

13,873 boxes
of tissues
were bought.
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Organisational Chart

Paul Reynolds
Chair

Deborah Muldoon
Deputy Chair

Kristy Marie Newman
Treasurer

Ellis Wilkinson
General Manager

Melanie Cottell
Director

Cheryl Byrne
Administration
Finance

Rachel McIntosh
Director

Skye Hutchins
Business
Development

Mark Sykes
Business
Development

Suez diverted
46.46% or 3,491
tonnes of waste
away from landfill.
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